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Kinh giti : QUY CO PONG

Hoi déng quan tri xin bdo cdo vdi Quy vi Ch Dong vé tinh hinh thyc hién Nghi quyét Dai hoi
ddng cb dong thudng nién naim 2023 ciing nhu cbng tac chi dao, giam st ctia IDQT dbi voi
Ban diu hanh cdng ty ndm 2023 va ddng thoi ciing xin bao cdo v& ké hoach hoat dong cua Hoi
Pong Quéan Tri nam 2024 nhu sau :

1. Tinh hinh hoat dng SXKD ciia Céong ty c6 phan hang hai MACS nim 2023:

Nim 2023 14 nim nén kinh té thé gi6i dbi mat voi nhidu thach thirc va kho khan hon ky
vong do chiu su tac dong tiéu cuc kéo dai nhw dai dich Covid, Chién tranh Nga — Ukranie,
xung dot Hamas — Israel, chinh sach thét chit tién té cta cdc nude phat trién nhim kiém ché
lam phat, gi4 ddu ting cao, xu huéng thu hep tiéu dung da din dén sy sut giam dang ké vé
xuét khdu ctia Viét Nam, chi phi van tai gia ting ... cang 1am thém kho khin cho nganh van
tai, Logistics.

Trong tinh hinh khé khan chung d6, Hoi ddng quan trj va Ban diéu hanh Céng ty ¢ phén
hang hai MACS, cing véi sy dong long cia CBCNV da nd Iuc thue hién tét cac muc tiéu
kinh doanh d8 ra, tiép tuc hoan thién viéc 4p dung cong nghé thong tin trong quan tri cac
nghi€p dich vu Logistics, ndng cao chét lwong dich vy, tiép tuc phét trién mang dich vu tiém
ning dé hoan thanh ké hoach.

Két quéa kinh doanh nam 2023 ctia Cong ty ¢d phin hang hai MACS (hop nhét) dat nhu sau:
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2. Hoat dong ctia Hoi ddng quan tri nim 2023:

N

2:2;

Thanh vién Hoi Ddng Quan Tri bao gdm:

Ong Lé Duy Hiép — Chu Tich

Ong L& Hoai Nam — PCT , Gidm Béc Piéu Hanh
Ba Trinh Tran Quynh Huwong — Thanh vién

Ong Hoang Anh Diing — Thanh vién

Ba Nguyén Thi Thu Trang — Thanh vién

Hoat dong ctia Hoi Pdng Quéan Tri :

HPQT d & chirc 06 phién hop va nhiéu trao dbi qua Email, dién thoai dé trién khai
thye hién cdc nhiém vu do Dai hoi ddng cb dong giao va giai quyét cac hd trg vén dé co

lién quan dén hoat dong san xudt kinh doanh, du tu ..

. ctia Cong Ty bao gbm:
Xem xét danh gid, gop v kién cho céc hoat dong kinh doanh dich vu ctia Cong
Ty ciing nhu c4c van dé khac.
Thao luén, xem x¢t va d(k)nﬂg y mua thém 601.300 ¢b phan Cang Mipec véi gia
chao béan 1a 11.000d0ng/cd phicu.
Théo lugn, xem xét va ddng y mua thém 58.152 c¢b phén cong ty ¢d phin Lién
Viét Logistics v&i gia chao ban 1a 10.000dong/co phicu.
Thao luan, xem xét va dé xuit Lién Viét Logistics thay dbi ty 18 kinh doanh
kho cho phu hgp véi xu huéng cia thi trueong, céi thién doanh thu cia Lién
Viét Logistics.
Théng nhét tién do thyc hién phat hanh, chao ban ¢é phiéu ting vén diéu 1&
nam 2023 cua Cong ty Co phan hang hai MACS.
Théng nhit viéc Trién khai phuong an chao ban c¢b phiéu cho cé dong hién
hitu ndm 2023 da dugce Dai hdi dong Co dong thuong nién ndm 2023 thong
qua
o Théng qua phuwong 4n sir dung vén tir dot chao ban 96 phiéu cho ¢b
ddng hién hitu theo thir tw wu tién dé bd sung ngudn vén luu dong
o Thong qua trién khai phuong an phat hanh ¢é phiéu dé tra cb tire nam
2022 da dugce Dai hoi dong co dong thu&mg nién ndm 2023 thﬁng qua.

o Thdng qua viée chot ngay dang ky cudi cting dé thyc hién quyén mua
cd phiéu va nhan cb tire bing cb phleu ndm 2022 theo phuong an da
duoc Pai hoi dong cb dong thuong nién nam 2023 thong qua.
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- Théng qua két qua chao ban ¢ phan cho c¢b déng hién hitu va phuong n Phan
phoi lai ¢ phan khong chao ban hét cho ¢d dong hién hitu.

- Tham gia hop HDQT tai cic cong ty lién doanh lién két (Céng Ty Cb phén
Lién Viét Logistics, Cong Ty Lién Doanh Transvina, Cong Ty Macs
Logistics) |

- Tham gia chi dao Ban Piéu Hanh MACS ciing nhu céc cong tac chi dao tai
Cty CP Lién Viét Logistics nhim dén giam 15 tién dén co lgi nhuén.

3. Ké hoach hoat dng ciia HPQT niim 2024 :
- Doanh thu nim 2024: 380 Ty dong

- Lginhuén: (1.7 Ty ddng)
- Chia cb tire: khong chia (do két qua kinh doanh hop nhét nam 2024 13 do tinh

hinh kinh doanh niim 2024 gip nhiéu kho khin)

Ké& hoach hoat dong ciia HPQT trong nim 2024 nhu sau :

+ Df;iy manh tién dd thuc hién quan ly theo tiéu chuén 1SO va ¢ gﬁng dat dugc ching
chi ISO trong ndam 2024,

+ Chi dao Ban DPiéu Hanh thyc hién thanh cdng ké hoach kinh doanh nim 2024 do Pai
Hoi Péng C6 Dong phé duyét. .

+ Phéi hgp v6i Ban Diéu Hanh chi dao thue hién hoat dong dich vu.

+ Tham gia chi dao cong tac didu hanh kinh doanh tai Cong Ty CP Lién Viét Logistics,
tim kiém giai phap dé tai co chu thoi gian trd ng vay phit hop voi dong tién kinh doanh
hién tai ctia Lién Viét va huéng téi Lién Viét kinh doanh ¢6 1ai trong thoi gian sip t6i.
+ Ting cudng cong tac ddi ngoai voi cac dbi tac truyén thdng nhdm gitr viing dich vu tir
céc ddi tac nay. Tiép tuc tim kiém dbi tac va dich vy méi cho Cong ty.

+ Tiép tuc cac cong tac tham gia hdi hop tai cac Cong Ty lién doanh, lién két. Phéi hop
v&i Ban Diéu Hanh Cong Ty CP Cang MIPEC td chirc khai thac, Marketing cho Céng.

HDPQT dénh gi4 cao va cam on nd lyc ctia Ban diéu hanh, toan thé CB-NV Céng ty da dong
gop dé Cong ty C8 phén hang hai MACS hoan thanh t6t ké hoach kinh doanh nam 2023. Hoi
dong quan tri Coéng ty s& tiép tuc cing Ban diéu hanh d& ra cic bién
phap, ké hoach, chién lwge dé hoan thanh ké hoach kinh doanh nim 2024,

Tran trong.
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CONG HOA XA HOI CHU NGHIA VIET NAM

cs Déc ldp — Tu do — Hanh phiic
DGR
SHIPPING CORP

Tp. Ho Chi Minh, ngay 27 thang 07 néim 2024

) BAO CAO TONG KET SXKD
CONG TY CO PHAN HANG HAI MACS NAM 2023
VA PHUONG HUONG HOAT PONG NAM 2024

I.  Tinh hinh chung cta thi triedng

Kinh té Viét Nam trong ndm 2023 noi chung rét khé khin, hoat dong XNK phuc héi cham do nhu céu
thé gidi giam, chinh séch tién té thit chit va lam phat & mirc cao, cac dong von FDI chwa phat huy higu
qué khi cac nha déu tu chua md rong qui md tai Viét Nam, hdu hét cdc nha may déu giam san lugng
20-30% va hoat ddng cam chirmg do vy céc dich vu van tai, giao nhén va kho van bi anh hudng nghiém
trong.

II.  Tinh hinh hoat djng ctia Cong ty nam 2023
1. Phong Pai ly Pan Ocean

Nim 2023, Phong dai Iy Pan Ocean di rat nd lyc trong viéc ban hang, san lugng ban hang ting
manh mé trong niim 2023, tuy nhién do anh huéng cua gia cudce giam nhiéu trong nam 2023, dn
dén giam doanh thu

San lugng: 55.156 Teus ting 82% so vai 2022

Doanh thu: 18.572.754.045VND dat 71.45% so v&i ndm 2022

2. Phong logistics

Phong Logistics cung cdp dich vu contract logistics chii yéu cho céc Global Forwarders, viée
gidm san lugng tai cdc nha may, budc phong Logistics phai giam gi4 dé canh tranh va gitr dich
vu. Niim 2023 Phong ciing d& nd lyc tim kiém thém khach hang, tang cudng khai théc dich vu
hd trg khac nhung hidu qua mang lai chua kha quan do 1oi nhuén thép

San luong: 51.023 L6 hang bing 79% % so véi 2022
Doanh thu: 70.547.997.835 VND dat 67% % so v&i 2022

3. Chi Nhdnh Phia Bic (CNPB)

Trong bdi canh san lugng giam, CNPB da trién khai c6ng téc thi trudng va bd sung duge 1 sb
khéch hang méi va trién khai thém dich vu VAS tai phia khu vue Béc Ninh, Hung Yén, khai
thac hiéu qua cac dich vu cia Pan Ocean tai Hai phong, nim 2023 CNPB di hoan thanh ké
hoach l¢i nhuén cuia Cong ty giao.

San lugng Logistics: 32.344 16 hang bing 89% so v&i 2022
Doanh thu: 144.719.200.702 VND dat 81 % so v&i nam 2022
4. Phong dai ly Hang hai:

Nam 2023, dd c6 sy trd lai cta dich vu dai ly tau khach mgc du chua nhiéu, nhung haa hen s&
mang lai két qua kha quan trong nam 2024
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Pan Ocean di trién khai t6t khai thac hang rdi trén cac tuyén di M¥ va Chau au, tuy nhién mirc
phi dai Iy bude phai giam dé canh tranh véi cac dai ly khac. Hang tau Panocean cting danh gia
cao sy chuyén nghiép ctia MACS trong viée thu xép cu bén, hd tro xép hang va h trg pan
ocean trong vi€c gidi phong tau nhanh

San lugng: 72 chuyén tau hang rdi va 76 chuyén tau container
Doanh thu 5.200.031.250 VND dat 89 % so vé&i nam 2022

5. Phong K& toan-tai chinh

- HB trg tt céc phong trong cong téc thu hdi cong ng
- Luén chuyén t6t dong tién, dam bao cho hoat ddng kinh doanh ctia Céng ty luén dugce thong
subt,

6. Hoat dfng ciia cic Cong ty con

» Cong ty Lién Viét Logistics:

Doanh thu: 108.111.153.580 VND dat 76% so véi ké hoach

Loi nhuan (16): (22.175.192.660)VND dat 50.2% so vé6i ké hoach
» Cong ty Macs Logistics

San lugng: 4.446 containers bing 88% so véi 2022

Doanh thu:VND 12,993.358.690 béng 81 % so v6i 2022

Két qua kinh doanh tai chinh nim 2023 ciia Cong ty ¢6 phan hang hiai MACS (hop nhit)

DPon vi tinh: VND

STT CHi TIEU KH 2023 VNP TH 2023 VNP (%) TH
1 Téng doanh thu 450.000.000.000 | 355.274.095.383 79%
) Loi nhuén sau thué (3.100.000.000) | (3.992.042.719)

III. Céng tic to chite nhin sy, hoan thién by may lam viée

- Pén cubi nim 2023, s6 lugng nhin v1en ¢6 HDLD chinh thirc 12 189 nguoi, trong dé gdm 01
Gidm dbe diéu hanh va 03 Phé Giam déc.

- Kho khén trong viéc tlong viéce tuyen dung, dic biét tuyén dung quan ly cép trung.

- Dich vu logistics cung ¢dp hau hét cho céc khach hang Global, doi héi chuyén mén hoé cao,
nhidu c¢6ng doan, d chinh xé4c, 4p luc cho viéc tra lu(mg dang 1a van d& 16m véi Ban diéu hanh.

- Cong ty di &p dung triét dé cong nghé vao quan 1y, tuen khai phédn mém khai bdo hai quan, hi¢n
hoan thién cac module khai bao hang nhép, hang xuét, C/O.... bude dau giam dang ké sai sot,
tang hi¢u qua quan ly, ddc biét vé hiéu qua giam nhan sy.

- Cong ty da trién khai thuc hién Quan Iy chit luong theo tiéu chuén ISO 9001:2015
IV. Phwong huéng hoat dong 2024 ciia Ban Gidm dic

1. Tinh hinh chung ciia thi truwdmg 2024:
Kinh t& Viét Nam va thé gioi van phuc héi chdm, anh huéng dén céc nganh cung cép dich vy XNK,
tuy nhién cdc Cong ty FDI dang c6 xu huéng tap trung ddu tu tai khu vyc phia Béc, Cong ty can ¢6

chién luge thich hop dé dén séng dau tu tai khu vyc ndy.

2. Phwong hwéng hoat dgng SXKD ciia Ban gism déc nim 2024:
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Tép trung Cong téc thi truong, diy manh ban hang trong cung cép dich vu logistics

Néng cao dich vu biing bién phap 4p dung triét dé cong nghé thong tin trong san xuét, nang cao
NSLP

Tép trung chim lo doi sbng CBNV, darn bao dich vy, ting cudng quan tri nhén lyc va quan ly
chi phi, sir dung higu qua céc dong vén ctia Cong ty.

Tang cu'émg viée tim kiém co hdi kinh doanh cho Cong ty, trién khai céc dich vu gia ting, néng
cao viéc quan tri, quan ly theo céc tidu chudn ISO.

K& hoach Tai chinh ciia Cong ty C§ phan hang hii MACS niim 2024:

- Doanh thu: ) VNBD: 380.000.000.000
- Lgi nhuén (hop nhat): VND: (1,700.000.000)

A A » . r A s A +
Pbé xuat ciia Giam doc dieéu hanh

Xu hudng céc cong ty Logistics phat tuen m¢ rong v4i qui md ngay cang lon, Cong ty cén tap
trung cac nguon lyc tai chinh. Cong ty can tang vén hoat ddng, tuyén dung céc vi tri cap cao dé
dam bao nguon lyc gitp Cong ty phat trién bén viing dong thoi ndng cao kha ning canh tranh
trén thi truong.

Trén day 14 bdo cdo tom tit cia GBBH vé tinh hinh kinh doanh cua Cong ty 2023 va phuong hudng
kinh doanh cua Ban Gidm doc ndm 2024, rat mong y kién dong goép cta cac Co dong va HDQT de

BGD hoan thanh t&t nhiém vuy.

Trén trong
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CLIBIEN BAN KIEM SOAT HOAT PONG CONG TY NAM 2023

TP. Ho Chi Minh ngay 27 thang 07 niim 2024

Can ctr nhiém vu quyén han va trach nhiém ctia Ban kiém soat duge quy dinh tai didu 1é ctia Céng ty.
Can ctr cac ho so tai ligu, ching tir so séch co lién quan dén cong tac diéu hanh, hoat dong SXKD niam
2023, céc thanh vién Ban kiém soét thong nhat danh gia tinh hinh hoat dong ndm 2023 cua Cong ty
nhur sau:

I THONG TIN CHUNG

Cong ty C6 phin hang hai MACS c6 02 cong ty con v6i tf 18 gép von nhw sau:

A TY LE GOP | GIA TRI VON . -
TEN CONG TY VON GOP (VND) PIA CHI TRU SO
Cong ty TNHH Macs A 5 £
sl Lau 5,89 Pasteur, phudng Bén
0 3
Logistics 94.97% 6,458,000,000 Nghé, Quén 1, TP HCM
L6 CN2.4 va KB 4.3 Khu cong
C6ng ty CP Lién Vlét 51.22% 103,264,920,000 nghl(?p Mmh Phll'()'ﬂg DPinh Vﬁ,
Logistics P. Dong Hai, Q. Hai An, TP
Haéi Phong

Pong thoi cong ty c6 4 dom vi trire thufe, hach todn phu thude:

- Chi nhanh Cdng ty CP Hang Hai MACS (tai Ha Noi)

- Chi nhanh Cdng ty CP Hang Hai MACS tai Khanh Hoa

- Chi nhanh Cong ty CP Hang Hai MACS tai Hai Phong

- VPPD Cong ty CP Hang Hai MACS tai thanh phb Pa Ning

II. HOAT PONG CUA HOI DONG QUAN TRI (HPQT) VA BAN GIAM POC

1. Hoat dong ciia HPQT: , ,
Trong nam 2023, HPQT d4 c6 06 cudce hop va ban hanh 08 Nghi quyét, cu thé nhu sau:
- Théng qua viée mua sd ¢ phiéu theo phén phéi ctia Cong ty Cé phin Cang Mipec
- Théng qua viéc mua sb cb phiéu theo phan phéi ctia Cong ty Co phan Lién viét Logistics.
- Théng qua phwong 4n phat hanh ¢6 phin ting vén didu 1&
- Théng qua ké hoach ngan séch nim 2023,
- Théng qua bo c4o két quéa hoat dong SXKD niim 2023.
- Théng qua danh sach nhan sy dé cir vao Hoi ddng quén tri va Ban kiém soat nhiém ky 2023-
2028.
- Thong qua ndi dung chuong trinh dai hoi ddng c¢b déng thudng nién nam 2023.
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I11.

Thong qua tién do thyuc hién phét hanh, chae bén ¢b phiéu ting von diéu 1¢ nam 2023,

Thong qua viée trién khai phwong an chio bén ¢b phidu cho c¢b dong hién hitu nam 2023 da
dugc Dai hoi déng Cd déng thuodng nién nim 2023 théng qua.

Thong qua phuong 4n sir dung vén tir dot chao ban ¢b phiéu cho cb dong hién hitu theo thir ty
wu tién dé bd sung ngudn vén luu dong.

Théng qua viéc trién khai phwong 4n phat hanh ¢b phidu dé tra ¢d tirc ndm 2022 d4 duge Dai
hoi dong ¢d déng thuong nién nim 2023 théng qua.

Thong qua viée chét ngay dang ky cubi cung dé thyc hién quyén mua cb phiéu va nhén cb tie
bing ¢ phiéu nim 2022 theo phwong an di dwoc Pai hoi déng ¢d déng thudng nién nam 2023
thong qua.

Théng qua két qua chio ban c¢b 'phin cho ¢b dong hién hitu theo danh séch cb dong chdt tai
ngay 21/08/2023. ) :

Thong qua danh sach phéan bd 163.930 ¢6 phiéu chwa phén phéi hét phét sinh ciia dot phét hanh
cb phiéu cho c¢b dong hién hitu trong khoang thoi gian tir 22/09/2023 dén ngay 25/09/2023.
Théng qua chi truong cho Cong ty Cb phén Lién Viét Logistics vay bo sung ngudn von.

Hoat dfng ciia Ban Giam dbc Cong ty me:

Nam 2023, do tinh hinh kinh t& n6i chung ¢6 nhiéu bién dong, doanh thu ctia Cong ty giam
manh, ddng thoi loi nhudn sau thué TNDN ciing gidm manh mic du HDQT va BGD cong ty da
nd lue dé duy tri hoat déng kinh doanh nhung ciing khéng dat duoc két qua kinh doanh theo ké
hoach SXKD dit ra

Thye hién xong viéc phat hanh c¢b phan dé ting vén chii s hitu ctia Cong ty C6 phin Hang Hai
MACS (Cong ty Me) chi tiét nhu sau:

+ Vén diéu I§ trwéc khi phét hanh: 5.300.000.000 dong
+ Von di€u 1€ dy kién ting thém: 15.900.000.000 dong
Trong do:
° S0 vci’n,dié‘z.z’ Ié dir :’n’é’n ting dé phat . 5.300.000.000 dong
hanh co phiéu tra co tirc nam 2022
° Sé: von ’a’iéu lé df_r kién tang dé chao ban . 10.600.000.000 déng
¢o phiéu cho co dong hién hitu
+ Vén ditu I§ ting sau khi phat hanh: 21.200.000.000 dong
+ Théng du von: 5.300.000.000 dong
+ 50 lugng ¢ phi€u dd phat hanh: 2.120.000 ¢0 phiéu
+ Mégnh gia c6 phiéu: 10.000 dong/cd phi€u

KET QUA HOAT PONG SXKD

. Két qua hoat ddng san xuit kinh doanh ¢ia Cong ty CP Hang Hai MACS (Céng ty me).

Don vi tinh: VND

% THUC HIEN THUC HIEN % TH
STT NQI DUNG 2022 2023
1 | Doanh thu thuan 318,979,730,082 243.431,182,092 76%
2 | Giavon 231,936,131,313 176,645.329.119 76%
.3 3. r V' 0
3 | Doanh thu hoat dong tai chinh 8,725,409,321 7.430,869.502 85%
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4 | Chi phi hoat dong tai chinh 11,686,888,859 0%

5 . 8
5 | Thu nhép khéc ?480,845,078 7.187.582.748 111%

. A A laT 0, ’
6 | Logi nhuén sau thué TNDN 1.8,852,1 96,076 11,242,200,280 60%

2. Két qua hoat ddng san xudt kinh doanh Hop nhit ciia Cong ty CP Hang Hii MACS:

Pon vi tinh: VND

. _ _ % TH
STT NOI DUNG THUC HIEN 2022 THUC HIEN 2023 °
3 . o
1 Doanh thu thuan 434,848.361,380 355,274,095,383 82%
o ; : o
2 Gia von 330,798,548,154 271,582,593,677 82%

Doanh thu hoat ddng tai chinh 7,823,633,486 88%

3 :8,889,526,282
N ’ a y e v 0
4 Chi phi hoat dgng tai chinh 40.220713,126 32,605,596,740 81%
A . i
4 Thu nhép khdac 6,483.336.756 7,235,833,924 112%
Lqi nhuén sau thué TNDN hop
5 | nhat (3,316,452,146) (15,118,848,133)
Loi nhudn sau thué TNDN cuia
& | Congiyme 6.264,635,487 (3,992,042,31)

3. Lao ddng dén thoi diém 31/12/2023:
= Lao dong tai Cong ty CP Hang Hai MACS: 191 nguoi
» Lao dong tai Cong ty TNHH Macs Logistics: 18 nguoi
» Lao dong tai Cong ty CP Lién Viét Logistics: 99 ngudi

4. Phan phoi lgi nhuén sau thué:

v L8 sau thué ca cong ty me niim 2023: 3.992.042.719 dong
® Chia ¢ tirc ndm 2023: khong chia co tirc

IV.  TINH HINH CONG NQ VA NGUON VON CHU SO HUU
1. Tinh hinh céng ng:
- Téng cobng ng phai tra: 534.970.860.185 ddng

Trong d6 khoan Vay dai han: 221.602.757.364 ddng, khoan vay ndy 1a cia Cong ty CP Lién viét
Logistics chi tiét nhu sau:

MACS - Tai liew DHDCD 2024, ngay 27/07/2024 11




N e A
I‘.‘l*-" Lalvsuat Thoi han Vay dai han
tikn |  nam
| VND
Ngin hang TMCP Buu dién Lién
Viét CN Haii Phong
HDTD 1060/TDH/2015/360 VND 10.50% | 120 thang 92,644,734,657
HDTD3602018284 VND 10.50% | 240 théng 122,635,865,707
HDTD3602019263 VND 10.50% | 240 thang 4,662,157,000
Vay cd nhin VND | 900y |0ithiuls 1,660,000,000
thang
Céng e 221,602,757,364
- Céc khoan phai thu ngén han: - 87.092.978.649 ddng
- Quy dAu tu phat trién: 115.896.273.566 ddng

2. Von cha s hivu:
~ Vén chu sd hitu Cong ty CP Hang Hai MACS:  21.200.000.000 ddng

DAU TU
1. Déu tu tai chinh nam 2023 g6p vén thém vao cac Cong ty nhu sau:

Don vj tinh: VNP

Dién gii Cong ty CP Cang Mipec

S6 von gop naim 2023 6.614.300.000

2. Tbng cong cac khoan ddu tu tai chinh

Dién giai Gi4 tri diu tu

1. Chirng khodn

- Cong ty Cb phan Transimex 2,237,310,875
- Cong ty CP XNK va Bau tr Che Lén 5,083,000,000
2. BAu tu gop vdn vao don vi khac

- Cong ty CP Van tai xép do Hai An 8,500,000,000
(:[ ?a(:;% itri!a}‘NHH Vén tai hang Cong nghé Cao 2,037.770,000
- Cong ty CP Cang Mipec 78,273,450,000
- Cong ty CP Asean Cargo Gateway 3,500,000,000

VI. KET LUAN VA KIEN NGHI:

- Két ludn

- Hoat dong cua Cong ty tlong ndm qua tudn thu ding quy dinh phép 1y, chip hanh dung nghi
quyét cia Pai hoi ddng CH ddng va quyét dinh ctia Hoi dong quan tri.

MACS - Tai liew DHDCD 2024, ngay 27/07/2024 12



- Doanh thu ndm 2023 chi dat 82% so v&i doanh thu ndm 2022
- L3 sau thué TNDN niim 2023 ctia Cong ty me 3.9 ty

- Téng cong ny phai tra dén ngay 31/12/2023 14 534.9 ty trong do6 ng gdc vay dai han 14 221.6
ty, ddy la khoan gdc vay ctia Cong ty CP Logistics Lién Vigt va kha néing trd no ctia Cong ty
CP Lién Viét Logistics ngay cang kho khan.

K .
- Kién nghi:

- Véiquy mo6 Cong ty ngdy cang 16n, cén phai ban hanh cac quy ché didu hanh, quy ché quan 1y,
quy che chi tidu cho phu hop. Nhanh chéng hoan thién chinh sach lwong thudng nhim dam béo
cong bang hop ly.

- Can co sy két hop tbt hon nita gura Cong ty me va cac Cong ty con dé c6 thé sir dung hiéu qua
ngudn vén,

- Cong ty me can lya chon phuorng an tai chinh xtr Iy vén cho Céng ty CP Lién Viét Logistics
kip thoi @é giai quyét kho khan, ve v6n cho Cong ty CP Lién Viét Logistics.

™ BANqKIEM SOAT
TRUONGNG BAN

u{ (M/Lf-

Quan Anh Thoa

MACS - Tai liew DHDCD 2024, ngay 27/07/2024 13



CS ~ CONG TY CO PHAN HANG HAI MACS
SHIPPING CORP Dia chi: Lau 3, 89 Pasteur, phudong Bén nghé, quén I, TP. Ho Chi Minh

PT: (84-28) 38243215 Fax: (84-28) 38244107
Website: www.macsvietnam.com.vn

TP. Ho Chi Minh, ngay 27 thdng 07 ndm 2024
TO TRINH
“Thong qua Bao cao tai chinh hop nhat di dwec kiém toan ciia Cong ty Co phan
hang hai MACS chie nién dp tai chinh 2023”

Kinh giti: PAI HQI PONG CO PONG THUONG NIEN 2024

Can cit:

- Piéul¢ ciia Cong ty ¢6 phan lmng ha: AMCS

- Can cit nghi quyét Pai héi dong cé dong thwong nién nam 2023,

- Cdn air Can cir Bao cdo tai chinh hop nh(?’f da duwgc kiém todn cia Céng ty Cé phan Hang hdi
MACS nién do tai chinh 2023;

Hoi dong quan tri kinh trinh Dai hji ddng CH dong thudng nién ndm 2024 théng qua Béo cdo tai
chinh hop nhat ni€n d tai chinh nam 2023 cua Cong ty d& dugce ki€m toan boi Cong ty TNHH
NEXIA STT CHI NHANH AN PHAT. - -

Béo céo tai chinh hop nhét ni€n d¢ tai chinh nam 2023 cuia Cong ty C phédn hang hai MACS duoc
dang tai website cua Cong ty C6 phéan hang hai MACS va giri dinh kém trong Tai li¢u hop Dai hoi
dong Co6 dong thudng nién nam 2024 theo dung quy dinh.

Kinh trinh Pai hoi df"mg Cb déng xem xét thc“)-ng qua.

CONG TY CO PHAN HANG HAI MACS
TM. HOI DONG QUAN TRI

=== CHU TICH
£ r:023 8\}/, 3 :
B : = .(1\\

\‘S“
QUL '9%3 DUY HIEP
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c s ~ CONG TY CO PHAN HANG HAI MACS
SHIPPING corp  DPiachi: Lau 3, 89 Pasteur, phuong Ben nghé, quan I, TP. H6 Chi Minh
o DT: (84-28) 38243215 Fax: (84-28) 38244107

< 1023263, ' Website: www.macsvietnam.com.vn
Pt

"\“
; owu v .
cOpHAN  \5, TP. H6 Chi Minh, ngay 27 thdang 07 nam 2024
HANG HAl |, TO TRINH
%”l[ (_/1' (“ * . .;\’ r A Pl b r b4
%ﬁl a chon Don vi kiém todn cho nién dp tai chinh nam 2024”

, wO . . . )
Ik ikiCgti: DA HOIDONG CO PONG THUONG NIEN 2024

Cdan cit:
- Ludt Doanh Nghiép 5o 59/2020/QHI 4 durge Quoc héi mece Cong hoa xd hdi chu nghia Viét Nam

khoa X1V, ky hop thir 9 thong qua ngay 1 7 Ihcmg 6 ndam 2020,
- Diéu lé ctia Cong ty ¢é phan hang hai MACS, '

Ban kiém soéat Cong ty b phan hang hai MACS kinh trinh Pai hoi ddng cb dong thuong nién ndm
2024 théng qua viéc uy quyen cho Hoi don g quan tr danh gia va lya chon don vi kiém todn Béo co
tai chinh ndm tai chinh 2024 cua Cong ty ¢d phan nhu sau:

Theo quy dinh, viéc Iya chon cong ty kiém toan phai thoa méan cac diéu kién sau:

- La don vi kiém toén dgc lap c6 chire ning theo quy dinh ctia phap luat;

- Ladon vi kiém toan c¢6 danh tiéng va uy tin nhdm dam bao chét luwong kiém toan bao céo
tai chinh, ting cudng mirc d tin nhiém va tin tudng dbi véi ngudi doc béo cdo tai chinh
cuia cong ty;

- Chi phi kiém toén hop 1y, phdt hop véi ndi dung, pham vi va tién do kidm toén do Cong ty
yéu céu.

Nhim tao diéu kién cho Hoi d(“)llg que'lh tri chii dong lya chon don vi kiém toan ddc 14p cho nim
tai chinh nam 2024 véi cac didu kién hop ly nhét, Ban kiém soat cong ty C8 phén hang hai
MACS kinh trinh Dai hdi ddng c¢b déng théng qua vide uy quyén cho Hoi ddng quan tri Cong

ty lya chon Pon vi kiém to4n ddc 14p cho nién dj tai chinh 2024 cua Cong ty.

Kinh trinh Dai hoi déng cé dong xem xét thong qua.
TM BAN KIEM SOAT

TRUONG BAN

Quan Anh Thoa
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ﬁﬂ CS CONG TY CO PHAN HANG HAI MACS
SHIPPING CORP Dja chi: Lau 3, 89 Pasteur, phudng Bén nghé, quén I, TP. H5 Chi Minh

DT: (84-28) 38243215 Fax: (84-28) 38244107

Website: www.magcsvietnam.com.vn

TP. H& Chi Minh, ngay 27 thdng 07 nam 2024

TO TRINH

"V/v Ké hoach phén phéi loi nhudin nim 2024, thit lao Hi dong quin tri va Ban

kiém sodt nidm 2024 "

Kinh thwa: PAT HQI PONG CO PONG

- Céin cir Piéu 1¢ Cong ty cé phan hang hai MACS;

- Cdn ctr ké hogch kinh doanh ndm 2024 ciia Cong ty.

Kinh trinh Pai hdi dong ¢ déng thong QUa k& hoach phén phéi lgi nhuan nim 2024 véi chi tiét

nhu sau:

- Chi tra ¢d tirc nam 2024:

khong chia (do tinh hinh kinh doanh nam 2024 con giip

nhiéu kho khan, cong ty con kinh doanh 16 nén béo cao hop nhét nam 2024 khong c6

loi nhuén nén khong chi ¢b tic)

- Thu lao

- Khen thudéng

960.000.000d / ndm

5% trén phan vuot ké hoach nim

Kinh trinh Pai hoi ddng cb dong thong qua.

Trén trong!

MACS - Tai lien DHDCD 2024, ngay 27/07/2024

CONG TY CO PHAN HANG HAI MACS
.. TM. HOI PONG QUAN TRI

P 3028265, ‘\CHU TICH

(,ONG 1Y N\

cd PHAN_
HANG H

LE DUY HIEP
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l SHIPPING CORP

CONG TY CO PHAN HANG HAI MACS
Dia chi: LAu 3, 89 Pasteur, phudng Bén nghé, quén I, TP. Hb6 Chi Minh
DT: (84-28) 38243215 Fax: (84-28) 38244107
Website: www.macsvietnam.com.vn

TP. Ho Chi Minh, ngay 27 thang 07 ném 2024

TO TRINH

r . A > /‘ \ b 2 Pal /\’ > Pl ;:
“Phuwong an MACS mua lai quyén sit dung dat va tai san trén dat ciia Cong ty Co

phin Lién Viét Logistics”

Kinh giti: PAI HQI PONG CO PONG THUONG NIEN 2024

Céin cir:

Lugit Doanh Nghiép s6 59/2020/QHI4 diroc Quéc héi meée Cong hoa xéi héi chii nghia Viét Nam
khoa X1V, ky hop thit 9 thong qua ngay 17 thdng 6 ndm 2020;

Diéu 1¢ cia Céng ty cé phan héng hai MACS;

Bién ban hop Hpi dong quan tri ngay 18/07/2024;

Hoi dong quén trj Cong ty Co phén Hang hai MACS kinh trinh Pai héi dong co dong thong qua giai
phép tai chinh nhim ti co cdu thoi gian trd ng cdc khoan vay cua Cong ty ¢0 phdn Lién Viét Logistics
thong qua "Phuorng an MACS mua lgi quyén sir dung dat va tai san trén dit ctia Cong ty C6 phan Lién
Viét Logistics” véi chi tiét nhu sau: ' Y

- A
s rine | o 2
T Tén tai san bvT di¢n tich * x| Ghicha
3 dung dat
T (m*) A
thué
Quyen phat sinh tir hop ddng thué dat va tai san gén
lién trén dat c6 dia chi tai 16 CN2.4 va KB4.3, Khu
I | cong nghiép MP Binh Vu Phuong Bong Hai 2, Quén 1 150.069 2057
Hai An, thuge Khu kinh té Dinh Vii — Cat Hai, Thanh
phé Hai Phong
Thi san trén dat bao gdm;
1 | Nha vin phong 693,3
2 | Nha kho chira hang s6 1 9.45
3 | Nha kho chira hang s6 2 10.411
4 | Tram bom va bé nuéc ngdm 500m> 192
5 | Tram dién, nha may phat dién 240
6 | Cdng vao va ban can 526,1
7 | Congra 451

Gia chuyén nhugng (chira bao gdm 10%VAT):

MACS c6 thé vay (70% gia chuyén nhugng - chua bao gdm VAT):

Thoi han khoan vay
Tra l4i:

Tra gde:

Théi han rat von:

MACS - Tai lien DHDCD 2024, ngay 27/07/2024

400,000,000,000 VND

hang thang
3 théng / 1an
T6i da 03 thang tir ngay phé duyét (26/06/2024)

180

280,000,000,000
thang (15 nam)

VND
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