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1 Thé bieu quyét
2 Phiéu biéu quyét
3 Té trinh Pai hoi dong ch dong vé viéc thong qua Chuong trinh hop Dai hoi dong cb
dong thuong nién nam 2025 cia Cong ty Co phian Hang hai MACS
4 Bao céo két qua hoat dong nam 2024 va ké hoach hoat ddng |ndm 2025 ctia Hoi ddng quan
tri Cong Ty CO Phan hang hai MACS
5 Béo céo két qua SXKD nidm 2024 va Ké hoach SXKD nam 2025 ctia Gidm de
6 Bao céo két qua hoat dong nam 2024 ctia Ban kiém soat Cong ty Cb phan hang hai MACS
7 Té trinh vé viéc théng qua Béo cdo tai chinh hgp nhét di duogce kiém toan cta Cong ty Co
phéan hang hai MACS cho nién d¢ tai chinh 2024.
3 To trinh vé viéc théng qua viée ty quyén cho Hoi ddng quan trj danh gia va lya chon don
vi kiém toan Bao céo tai chinh nam 2025
9 T& trinh "V/v phuong éan phan phéi loi nhudn nam 2024 va du kién ké hoach phén phéi loi
nhudn nam 2025 cua Cong ty c¢o phan hang hai MACS"
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TP.Hé Chi Minh ngay 28 thdng 06 niim 2023
TO TRINH PAI HOI PONG CO PONG

Vé viéc théng qua Churong trinh hop Pai héi dong co dong thieong nién ndm 2025 ciia

Céng Ty Cé phéan hang hdai MACS

Kinh gri: Dai hoi ddng ¢b dong Cong Ty Cb Phan hang hai MACS

Cén cir:

Cdn cir Ludt Doanh nghiép nam 2020 ngay 17 thang 6 nam 2020,
Cdn cir Piéu 18 ciia Cong ty co phan hang hai MACS,

Hoi dong quan tri kinh trinh Pai hdi dong c¢b déng thudng nién nim 2025 ctia Cong ty thong qua
Chuong trinh hop Pai hoi dong ¢d dong thudng nién nim 2025 ctia Cong Ty C6 Phan hang hai MACS,

chi tiét nhu sau:

Thoi gian:  Ngay 28/06/2025, tir 8h30 dén 11h30 (d6n khéch tir 8h, khai mac lic 8h30)
Dia diém: Toa nha Chi cuc Hang hai va Puong thuy Phia Nam - 89 Pasteur, Phudng Bén Nghé,
Quéan [, TP.HCM, Vi¢t Nam

STT , N¢i dung Trinh bay
I | Khai mac: 08h30
Tuyén bd ly do va khai mac Dai hoi dong ¢ dong thudng nién nim i
1 |2025 Ban t6 chirc
) ’ i ‘ Trudng Ban kiém
) Béo cdo két qua kiém tra tu cach dai biéu tham dy Pai hoi dong tra tu
co dong thuong nién ndm 2025 cich co dong
tham dy Pai hoi
Pai hoi thong qua thanh phin Poan chii toa, thanh phin Ban kiém £
IL | ohiéu, chi djuh Ban Thi ky Dai hii Ban 10 chfie
I D.E.:l h{i thong qua Chwong trinh hop Dai hoi dong co dong thwong Chis toa doan
nién 2025
IV | Héi ddng quan tri, Ban kiém sodt trinh Pai hji cac Bio cdo:
1 Béo cao két qua hoat dong ndm 2024 va k& hoach hoat dong naim 2025 | Ong Lé Duy Hiép
cua Hoi dong quan trj Cong Ty C6 Phan hang hai MACS. Chu tich HBQT
Béo cdo két qua SXKD nam 2024 va Ké hoach SXKD nam 2025 ctia Ong L © Hgoal %\Jam
2 e oy Gidam doc dieu
Giam doc X
hanh
) i 1 Ba Quan Anh
3 Béo cdo ket qua hoat dong ndm 2024 ciia Ban kiém soat Cong ty Co Thoa
phéan hang hai MACS Trudng ban ki€ém
sodt
YV | Doan chii toa trinh Pai hji cic Td trinh:
1 Té trinh vé viée thong qua Béo cdo tai chinh hop nhit da duge kiém Cha toa doan
toan cua Cong ty Co phan hang hai MACS cho nién d¢ tai chinh 2024. !
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Té& trinh v& viée thong qua viée iy quyén cho Héi ddng quan tri danh

2 gia va lya chon don vi kiém toan Béo cdo tai chinh nim 2025 Chi toa doan
To trinh "V/v phuong an phan phéi loi nhusn nam 2024 va du kién ké
3 | hoach phan phdi loi nhuan nam 2025 cia Cong ty ¢b phéan hang hai Chu toa doan
MACS"
VI | Dai hgi thao ludn va tién hanh biéu quyét cic ndi dung Bio cdo, T trinh.
NGHI GIAI LAO 15 PHUT
VII | Ban kiém phiéu cong bb két qua kiém phiéu. Ban kiém phiéu
r . A "\ b1 A e b . ; e . A k
VIII Tghu’nky dai 1‘191 tr 1'1’1‘h b:jy Bién ban va Nghi quyét cia DPai hi dong Thir k§ dodn
¢0 dong thuwdng nién nim 2025,
IX | Doan chii toa bé mac Pai hdi ddng cé dong thwomg nién nim 2025 Chu toa doan

Tran trong kinh trinh Dai hoi dong cb dong./.

CONG Y (60] PHAN HANG HAI MACS

LOI\(} ! v
CO PHAN

LE DUY HIEP
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CONG HOA XA HOI CHU NGHIA VIET NAM
cs Déc ldp — Tir do — Hanh phiic
SHIPPING CORP SR

TP.H6 Chi Minh ngay 28 thang 06 ndm 2025

BAO CAO KET QUA HOAT PONG NAM 2024
VA KE HOACH HOAT PONG NAM 2025
CUA HOI PONG QUAN TRI
Kinh givi : Pai hpi dong co dong Cong Ty Co Phan hang hii MACS
Hoi ddng quan trj xin bao cdo véi Quy vi C6 Dong vé tinh hinh thue hién Nghi quyet Dai hoi dong
c¢b déng thudng nién nim 2024 ciing nhu cong tac chi dao, giam sat cia HDQT abi véi Ban diéu

hanh cong ty ndm 2024 va dong thdi cling xin bo cdo v& ké hoach hoat dong cta Hoi Dong Quan
Tri nam 2025 nhu sau :

1. Tinh hinh hoat dong SXKD ciia Cong ty ¢b phin hang hai MACS nim 2024:

Nim 2024 14 ndm nén kinh té thé gisi tiép tuc bj diéu chinh béi cac cude xung ddt chinh tri:
Chién tranh Nga — Ukrain, xung dot Hamas — Israel, Hezbollah -Israel...lam cho nén kinh té
phuc hdi cham, tiéu ding yéu, va dic biét sy gian doan trong chudi cung g toan ciu da din
dén sur sut giam dang ké vé xudt khau cia Viét Nam va cang lam thém kho khin cho nganh van
tai, Logistics.

Trong tinh hinh khé khén chung d6, Hoi ddng quan trj va Ban didu hanh Céng ty cb phan hang
hai MACS, cung voi su dong long ciia CBCNV da nd lyc thyc hién tdt cac muc tiéu kinh doanh
dé ra, tiép tuc tip trung vao viéc dau tu hé théng trang thiét bi hién dai cung cong nghé tu dong
hoa trong quan trj cac nghi¢p dich vu Logistics, ndng cao chét lugng dich vy, ning sudt va lam
tdng tinh chinh xac trong qua trinh cung cép dich vu logistics cho khach hang.

Két qua kinh doanh nim 2024 ctia Cong ty cb phan hang hai MACS (hop nhét) dat nhur sau:

Pon vi tinh: tj dong

Thue his Niam 2024 % nam 2024 so véi
STT Khoin muc nﬁrl':lcz:]l;; K& hoach Thue Thire hién | K& hoach
R hign 2023 2024
1 Doanh thu hop nhét 355.2 380 402.68 113% 106%
5 || Letudman sevtive 3.992 17| 2.566 250.9%
hop nhat
3 Cb tirc khong chia 5% 5%

2. Hoat ddng clia Hji dong quan tri nim 2024:

MACS - Tai lieu DHDCD 2025 (1)5. neav 281062025 4



2.1.  Thanh vién Hdi Ddng Quan Tri bao gdm:

Ong L& Duy Hiép — Chu Tich

Ong L& Hoai Nam — PCT , Gidm Déc Diéu Hanh
Ba Trinh Tran Quynh Huong — Thanh vién

Ong Hoang Anh Diing — Thanh vién

Ba Nguyén Thi Thu Trang — Thanh vién

2.2. Hoat déng cua Ho6i Ddng Quan Tri

HDPQT da td chirc 06 phién hop va nhiéu trao déi qua Email, dién thoai dé trién khai thyc
hién céc nhiém vu do Pai hoi dong cd dong giao va giai quyét céc hd trg van dé 6 lién quan
dén hoat dong san xudt kinh doanh, dau tu ... cia Céng Ty bao gbm:

Thao luan va thong qua Béo céo cua Ban Giam ddc vé két qua kinh doanh nam
2023 va ké hoach kinh doanh nam 2024 ctia Cong ty c¢b phan hang hai MACS va
cac cong ty con: MACS logistics va Lién Viét Logistics.

Théo lugn va thong qua yé tinh hinh vay va ddng ¥ hd trg cho Lién Viét Logistics
vay toi da 25 ty dé tra goc va ldi vay deén han ngay 25/03/2024

Thong qua viée dé nghi Ngan hang VCB cép han mic tin dung vay 20 ty dong dé
bo sung von luu dong.

Thao luén va cdp nhét tinh hinh ng vay cta Lién Viét Logistics va ddng y cho
Lién Viét Logistics vay 20 ty dé tra ng dén han.

Théo Tudn vé& viée gia han thoi gian tb chirc hop PHDCPD thuong nién 2024 dén
31/07/2024 dé c6 thoi gian dam phan véi ngdn hang MSB vé cac diéu khoan vay
ciia ngin hang va trinh PHPCD thong qua viéc mua lai TS cia Lién Viét
Logistics.

Théo luan To teinh “Vé Phurong dn tai chinh cho cdc khodn vay ctia Céng ty C6
phan Lién Viét Logistics va Phiong dn MACS mua lgi tai san clia céng ty
Lienviet Logistics

Thao luan vé nhitng diéu kién cdp han muec tin dung ctia ngan hang MSB dbi
vai khoan vay cia MACS

Thao luan chwong trinh hop dai hoi déng ¢d déng thudng nién nam 2024

Thong qua viéc dé’ nghi Ngan hang VCB nang han mirc tin dung vay 1én 35 ty
dong de€ bo sung von luu dong.

Tham gia hop HDQT tai céc cong ty lién doanh lién két (Cong Ty Cd phan Lién
Viét Logistics, Cong Ty Lién Doanh Transvina, Cong Ty Macs Logistics)

Tham gia chi dao Ban Didu Hanh MACS ciing nhu céc cong tac chi dao tai Cty
CP Lién Viét Logistics nhiam dan giam 16 tién dén co loi nhuén.

3. K&é hoach hoat dong ciia HPQT nim 2025 :
- Doanh thu nam 2025: 398 Ty dong
- Loi nhuan: 6.6 Ty dong

- Chia co tirc: 5%
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K¢é hoach hoat djng ciia HPQT trong nim 2025 nhw sau :

+ Thye hién quan Iy theo tiéu chudn ISO va phai dat dugc chirng chi ISO trong nam 2025.
+ Chi dao Ban Diéu Hanh thye hi¢n thanh cong ké hoach kinh doanh nim 2025 do Pai Hoi
Dong C6 Pong phé duyét.

+ Phéi hop véi Ban Diéu Hanh chi dao thuc hién hoat dong dich vu.

+ Tham gia chi dao cong tac didu hanh kinh doanh tai Cong Ty CP Lién Viét Logistics, tim
kiém giai phap dé nang cao kha ndng kinh doanh khai thac kho béi ctia Lién Viét va hudng
to1 Lién Viét kinh doanh c¢6 13i trong ndm 2025.

+ Téng cudng cong tac ddi ngoai véi cac déi tac truyén thdng nham giit virng dich vu tir cac
ddi tac nay. Tiép tuc tim kiém dbi tac va dich vu m&i cho Céng ty.

+ Tiép tuc dam phén v6i ngan hang MSB nhim giam lai vay cho khoan vay dai han hién tai,
dong thoi tim kiém co hoi vay tai cdc ngan hang khéc dé tim ngudn vay véi 1ai suit wu dai
hon.

+ Tiép tuc céc cong tac tham gia hdi hop tai cac Cong Ty lién doanh, lién két. Phéi hop véi
Ban Bidu Hanh Céng Ty CP Cang MIPEC t3 chire khai théc, Marketing cho Céng.

HDQT déanh gla cao va cam on nd lye ctia Ban dleu hanh, toan thé CB-NV Cong ty da dong gop
dé Cong ty Co phan hang hai MACS hoan thanh t6t ké hoach kinh doanh ndm 2024. Hoi ddng quan
trj Cong ty s& tiép tuc ciing Ban diéu hanh dé ra cac bién phép, ké hoach, chién luge dé hoan thanh
ké hoach kinh doanh nam 2025.

Trén trong.

CONG TY CO PHAN HANG HAI MACS
TM HOI DPONG QUAN TRI
. -__CHU TICH

HANG H
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CONG HOA XA HOI CHU NGHIA VIET NAM

c s Déc ldp — T do — Hanh phiic
DR
SHIPPING CORP

Tp. Ho Chi Minh, ngay 28 thang 06 ndm 2025

A BAO CAO TONG KET SXKD
CONG TY CO PHAN HANG HAI MACS NAM 2024

VA PHUONG HUONG HOAT PONG NAM 2025

I. Tinh hinh hoat dgng SXKD ciia Cong ty nim 2024
1. Phong Dai ly Panocean

San lugng: Pan Ocean 65.533Teus dat 118% so véi 2023
Shinyang : 379 teus
Doanh thu:  26.069.946.260VND dat 139% so v&i nam 2023

2. Phong logistics

Do anh huéng cua tinh hinh chinh trj thé gidi, san lugng tir cac nha méay FDI chua dugc cai thién,
trong khi do gia dich vu Logistics ludn canh tranh, Phong ciing da nd lyc tim kiém thém khach hang,
tang cuong khai thac dlCh vu hd tro khic, nhung hleu qua mang lai chua kha quan do lgi nhuén thép.

San lugng: 48.5261.6 hang dat 95% so véi 2023
Doanh thu: 74.283.045.859 dat 105 % so vai 2023

3. Chi Nhénh Phia Biic( CNPB)

CNPB d4 trién khai cong téc thi truong va bd sung duoc 1 s6 khach hang méi va trién khai thém
dich vu VAS tai phia khu vire Bac Ninh, Hung yén, Ha nam khai thac hiéu qua cac dich vu cia Pan
Ocean tai Hai phong, nam 2024 CNPB da hoan thanh ké hoach lgi nhuén cua Cong ty giao.

San luong :
Logistics : 43.466 16 hang dat 134% so véi 2023
Panocean/Shyinyang 17,015 teus dat 72% so v&i 2023
Doanh thu: 162.344.543.620 dat 112 % so v&i nam 2023

4, Phong dai ly Hang hai:

Nam 2024, Pan Ocean di trién khai tot khai théc hang roi trén cac 'tuyén di My va Chau 4u, san
lugng dat trung binh 10 chuyén tau /thang, trong boi canh thiéu cau bén tai Khu vyc Phi My, phong
dai ly da lam tot trong viéc thu xép cau bén, ho trg xép/dd hang cho chu tau trong viée giai phong
tau nhanh.

- San lugng:
Tau hang roi : 105 chuyén bang 164% so vé&i 2023
Tau Container: 92 chuyén bing 121% so véi 2023
-Doanh thu : 8.444.270.766VNP bing 162 % so v&i nam 2023

5. Phong K¢ toan-tai chinh
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- D hoan thanh viée tai ciu tric tai chinh Cong ty Lién Viét Logistics.
- HO trg cac phong trong cdng tac quan ly chi phi, thu héi céng ng , dam bao dong tién cho Cong
MACS va céc cdng ty con

6. Hoat djng ciia cic Cong ty con

6.1  Cong ty Lién Viét Logistics:
San lugng :
Khai thac kho : 572.401 CBM bing 151% so véi 2023
Khai théc bai : 32.887 Containers bang 97% so véi 2023
Doanh thu : 118.379.925.925 VND dat 109% so véi 2023

6.2  Cong ty Macs Logistics
San luong : 5.127 containers dat 114.7% so v6i 2023
Doanh thu:VND15.822757.000 bang 121 % so vi 2023

7. Két qua tai chinh nim 2024 ciia Céng ty ¢ phin hang hii MACS (hop nhif)

Doanh thu hop nhét : 402,68 ty dong, dat 106% so véi ké hoach va 113% so véi 2023.
Lgi nhudn: 2,566 ty dong dat 250% so véi ké hoach 2024.

A r R r A 1 A ~ r b | LA
8. Cong tac to chire nhin sw, hoan thi¢n by may lam viée

- Dén cudi nam 2024, s6 lugng nhan vién c6 HPLD chinh thic 1a 195 ngudi, trong d6 gém 01
Giam ddc diéu hanh va 03 Phé Giam déc.
- Cong ty da trién khai thue hién Quan Iy chét luorng theo tiéu chuén ISO 9001:2015.

- Cong ty da ap dung cong nghé vao quan ly, tnen khai phdn mém khai bdo hai quan, hi¢n hoan
thién cac module khai bdo hang nhép, hang xudt, C/O.... bude diu giam dang ké sai sot, ting
hi¢u qua quan ly, dac blet ve hiéu qua gidm nhan su.

- Dich vy logistics cung cdp hau hét cho cac khach hang Global, doi hoi chuyen moén hoa cao,
nhiéu cong doan, d6 chinh xé4c, ap lwc cho viée tra lu(mg dang 1a van dé lorn véi Ban diéu hanh.
- Khé khin trong viéc trong viée tuyén dung, dic biét tuyén dung quan 1y cép trung.

IL Phwong hwéng hoat 2025 ciia Ban Giam déc
1. Phwong hwéng hoat djng SXKD ciia Ban giam dbc nam 2025

Trong bdi canh chinh tri thé gidico nhleu bién dong va thay d6i sép xép cac t6 chie trong nudc, Cong
ty xac dinh ndm 2025 1a ndm kinh té ¢6 nhiéu bién dong, kho khin ca trong va ngoai nude, Ban Gidm
dde s& chu dong ndm bat tinh hinh dé thich tng Vo1 nhiing thay doi, ddng thoi c6 nhitng ké hoach
kinh doanh phi hgp dé dat higu qua kinh doanh tét nhit, cu thé nhu sau:

Tép trung Cong téc thi trudng, ddy manh bén hang trong cung cép dich vy logistics.

1.2 Nang cao dich vu bing bién phap quén ly, ap dung cdng nghé thong tin trong san xudt, ning
cao NSLD.

1.3 Tap trung chim lo doi séng CBNV, _dam bdo dich vy, ting cudng quan tri nhan lye va quan
ly chi phi, str dung hiéu qua ddng vbn ctia Cong ty.

1.4 Ting cudng viée tim kiém co hoi kinh doanh cho Cong ty, trién khai cac dich vu gia tang,
ndng cao viéc quan tri, quan ly theo céc tiéu chudn ISO.

2. Ké&hoach Tai chinh ciia Cong ty C phin hang hai MACS niim 2025:

- Doanh thu hgp nhé’t: :398 ty CI‘(")ng
- Lgi nhudn (hgp nhat): : 6,6 ty dong
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3. P& xuit ciia Gidam dbc didu hanh

- Cong ty can tap trung cac ngudn luc tai chinh d& mo rong cic dich vu logistics, tang von dé tang
qui mé sin xuat va tuyén dung céc vi tri cdp cao dé dam bao ngudn luc gitip Cong ty phét trién
ben vimng dong thoi néng cao kha ning canh tranh trén thi trudng.

- Déu tu cong nghé dé thich tmg v6i ky nguyén sd.

Trén day 1a bao cao tom tht cia GBDH vé tmh hinh kinh doanh cua Cong ty 2024 va Phuong hudéng
kinh doanh cua Ban Giam dbc nam 2025, rit mong ¥ kién dong gop ctia cac C6 déng va HDQT dé
BGD hoan thanh t&t nhiém vu.

Trén trong
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CONG HOA XA HOI CHU NGHIA VIET NAM
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\\o\ MACS A 0 Chi Minh ngay dng 06 ndm 2025

\3\
\7p HO M

—BIEN BAN KIEM SOAT HOAT DONG CONG TY NAM 2024

- Cin ¢t nhiém vu quyén han va trach nhiém ctia Ban ki€m soét dugc quy dinh tai dicu 1€ cla

Cong ty;
- Cin cl cic hd so tai lidu, ching tir s& sach c6 lién quan dén cong tac diéu hanh, hoat dong

SXKD nam 2024, i ] )
Cac thanh vién Ban kiém soat thong nhat danh gié tinh hinh hoat dong nim 2024 cia Cong ty
nhu sau:

I THONG TIN CHUNG

Cong ty Cd phin hang hiai MACS ¢6 02 cdng ty con véi ty 1§ gép von nhw sau:

TY LE GOP GIA TRI VON

TEN CONGTY V(.‘)N GOP (\./ND) PIA CHI TRU SO
Cong ty TNHH Macs X ;
Logistics 04.97% | 6.458.000.000 |LAu 3-89 Pasteur. phudng

Bén Nghé. Quéan 1. TP HCM

L6 CN2.4 vaKB 4.3 Khu
Cong ty CP Lién Viét ; cdng nghiép Minh Phuong
Logistics 51.22% | 103.264.920.000 | 1y 1 v, p. Pong Hai. Q.
Hai An. TP Hai Phong

Pdng thoi cong ty ¢6 4 don vi trwe thude. hach todn phu thuje:

Chi nhanh Cong ty CP Hang Hai MACS (tai Ha Noi)

Chi nhanh Coéng ty CP Hang Hai MACS tai Khanh Hoa

Chi nhanh Cong ty CP Hang Hai MACS tai Hai Phong

- VPBD Cong ty CP Hang Hai MACS tai thanh phd Pa Ning

II.  HOAT DONG CUA HOI PONG QUAN TRI (HDQT) VA BAN GIAM POC

1. Hoat dong ctia HDQT:
Trong nam 2024, HPQT da c6 05 cude hop va ban hanh 03 Nghi quyét, cu thé nhu sau:

Thong qua viéc gia han thoi gian td chirc DPHCD thudng nién nim 2024 ctia Cong ty Cé
phén Hang hai MACS vao khoang thoi gian truée ngay 31/07/2024, do cong tac chuén bi
chua hoan thanh.

Thong qua béo céo két qua hoat dong SXKD nam 2024 va ké hoach ngan sach nim 2025.
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- Théng qua ndi dung chuong trinh dai hoi déng cb dong thuong nién nim 2024,

- Thdng qua chu trwong Cong ty CP Hang Hai MACS cho Cong ty Cb phan Lién Viét
Logistics tiép tuc vay bd sung ngudn vdn tra ng gdc, lai dén han.

- Thong qua phuong 4n Cong ty C phan Hang hai MACS mua lai tai san bao obm quyén sir
dung dit va tai san hinh thanh trén dét cia Cong ty CP Lién Viét Logitics va s& cho Cong ty
CP Lién Viét Logistics thué lai dé khai théc, st dung nhdm téi co ciu lai thoi gian tra ng cho
pht hop véi dong tién ciia Cong ty CP Lién Viét Logistics.

- Théng qua phuong an tai chinh vay von tin dung dé mua lai tai san cta Cong ty CP Lién
Viét Logistics tai Ngan hang TMCP Hang Hai Viét Nam- CN Hong Bang Hai Phong.

- Thong qua vi¢c vay vbn ngén han dé bd sung vbn luu dong duy tri hoat dong kinh doanh tai
Ngan hang Ngoai Thuong Viét Nam -CN HCM

2. Hoat djng ciia Ban Giam ddc Cong ty me:

- Niam 2024, tinh hinh kinh té néi chung ¢6 xu huéng phuc hoi, dan tang trwdng va khoi siic
trén nhiéu linh vue, nha nuée cé nhiéu chinh sach hd trg cic doanh nghiép nhu chinh sach
tién té linh hoat chii dong do vy doanh thu ciia Cong ty cling co ting truedng so voi ndm
2023, dong thoi loi nhudn sau thué TNDN naim 2024 ciing ting. HDQT va BGD cong ty da
nd lyc dé duy tri, thic diy hoat dong kinh doanh, dwa ra cac quyét dinh phi hop dé Cong ty
dat duoc két qua kinh doanh vugt ké hoach SXKD dit ra.

II. KET QUA HOAT PONG SXKD

1. Két qua hoat dong san xuét kinh doanh ciia Cong ty CP Hang Hai MACS (Cong

ty me).
Don vi tinh: VND

. _ N % TH

STT NOI DUNG THU'C HIEN 2023 | THUC HIEN 2024
1 Doanh thu thuan 243.431.182.092 294.326.481.326 | 121%
2 Gia vbn 176.645.329.119 193.878.799.998 | 110%

g | Lesch thogtagngi 7.430.869.502 6.919.846.740

chinh

4 | Chi phi hoat dong tai chinh ] 9.822.637.603

4 Thu nhdp khac 7.187.582.748 6.363.433.698
5 Loi nhudn sau thué TNDN 11.242.200.280 16.638.567.631 | 148%

2. Két qua hoat dong sin xuéit kinh doanh Hep nhét ciia Céng ty CP Hang Hai MACS:
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Pon vi tinh: VND

: THU'C HIEN THUC HIEN | % TH
STT NOI DUNG 2023 2024
A 0
1 Doanh thu thuan 355.974.095.383 402.677.270.400 | 113%
s A 0
2 Gia von 271582 593 677 288.668.170.302 | 106%
3 | Doanh thu hoat ddng tai chinh 7.823.633.486 4.659.782.895
4 Chi phi hoat dong tai chinh 32.605.596.740 27.969.962.160
5 Loi nhuan khac 7.161.728.536 6.328.459.386
6 Lqi nhuén sau thué TNDN hop
nhat (15.118.848.133) (8.903.358.573)
Lgi nhuan sau thué TNDN cua
¥ Cong ty meg (3.992.042.719) i

3. Lao ddng dén thoi diém 31/12/2024:

» Lao dong tai Cong ty CP Hang Hai MACS: 191 nguoi
» Lao dong tai Cong ty TNHH Macs Logistics: 20 nguoi
» Lao dong tai Cong ty CP Lién Viét Logistics: 103 ngudi

4. Phén phdi lgi nhuin sau thué:

= L.gi nhuén sau thu€ cua cong ty

me¢ ndm 2024

2.566.952.173 dong

= Chia ¢ tirc ndm 2024: muc tam (ing chia 5% 1.060.000.000 ddng

IV.

1. Tinh hinh tai san:

TINH HINH TAI SAN. CONG NQ VA NGUON VON CHU SO HU'U

- Theo hop déng mua ban tai san 01.2024/HDMBTS/LVL-MACS ky ngay 26/7/2024 Cong

ty CP Lién Viét Logistics da chuyén nhuong lai toan bo tai san bao gbm: Quyén sir dung dat

va tai san hinh thanh trén dét, tai san cb dinh khac véi chi tiét nhu sau:

Vi tri: L6 CN2.4 va KB4.3, Khu c¢dng nghiép MP DPinh Vii, P. Pong Hai, Q. Hai An, TP Hai

Phong, Viét Nam

Dién tich: 150.069m2

Thoi han thué dat: 30/6/2057

Gia tri chuyén nhuogng: 440.000.000.000 ddng (Béng chir: Bon trim bdn muoi ty dong chén)

— Gi4 dd bao gdm VAT trong dé:
+ Quyén sir dung dét:

’ 200.434.162.963 ddng
+ Tai san ¢o dinh hitu hinh:

199.565.837.037 dong

+ VAT:
2. Tinh hinh cong n¢ phai tra:

- Tbng cong ng phai tra: 593

40.000.000.000 dong

.677.926.667 ddng

Trong d6 khoan Vay dai han: 253.799.166.665 ddng chi tiét nhur sau:
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V.

];i%?: Lai suét nim "{II;?]I Vay dai han
VND

Ngén hang TMCP Hang Hdi Viét
Nam - Chi nhdnh Héong Bang Hii
Phong

Thay dbi dinh
Hop dong tin dung sb: ky theo quy | o
2907/2024/HDCV ngay VND dinh cua NH hite 251.566.666.665
29/07/2024 (1ai suat vay

nam dau 8%)
Ngan hang TMCP Piu tw va
Phat trién Viét Nam - CN Biic Sai
Gon
Hop ddng tin dung sb 60
01/2024/24799442/HDTD ky ngay | VND 7.5% thing 1.104.500.000
28/11/2024
Hop ddng tin dung sb 60
02/2024/24799442/HDTD ky ngay | VND 7.5% ihiing 1.128.0000.000
26/12/2024
Cong 253.799.166.665

- CAc khoan phai thu ngin han:  95.605.746.134 ddng
115.896.273.566 dong

- Quy diu tu phat trién:

3. Von chi so hiru:

- Vbn chu sé hitu Cong ty CP Hang Hai MACS:  21.200.000.000 ddng

- Meénh gié ¢d phin: 10.000 ddng/cd phan
- S& lwong ¢ phan:  2.120.000 ¢b phin

PAU TU
Cac khoan dau tu tai chinh

Dién giai

Gia trj dau tu

1. Chitng khoan

- Cong ty Co phén Transimex

2.237.310.875

- Cong ty CP XNK va Péau tw Chg Lén

5.083.000.000

2. Pau tw gop von vao don vi khac

- Céng ty CP Van tai xép do Hai An

8.500.000.000

- Cong ty TNHH Vién tai hang Cong nghé Cao
(Transvina)

2.037.770.000

- Cong ty CP Cang Mipec

78.273.450.000

- Cong ty CP Asean Cargo Gateway

3.500.000.000

VI. KET LUAN VA KIEN NGHI:
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- Kétluan

- Hoat dong cua Cong ty trong ndm qua tudn thu ding quy dinh phép ly, chép hanh ding
nghi quyét ctia Pai hoi dong C dong va quyét dinh ctia Hoi ddng quan tri.

- Doanh thu nam 2024 dat 113% so v&i doanh thu ndm 2023
- Loi nhuan sau thué TNDN niam 2024 ctia Cong ty mg 2.5 ty

- Téng cong ng phai tra dén ngay 31/12/2023 1a 593.6 ty trong d6 ng gbc vay dai han la
253.7 ty. Day la khoan vay cua Cong ty CP Hang Hai MACS dé mua tai san ciia Cong ty
CP Lién Viét Logistics.

o A .
- Kién nghi:

Hién nay khoan vay ctia Cong ty CP Hang Hai MACS v6i ngan hang la kha 16n, dé
nghi Cong ty chi dong dam phan véi ngan hang dé murc 14i vay c6 loi nhét cho Cong
ty CP Hang Hai MACS.

Cong ty CP Hang Hai MACS d4d c6 giai phap tai chinh cho Cong ty con Lién Viét
Logistics, d@& nghi Cong ty me h trg dé Cong ty con hoat dong hiéu qua hon, cai thién
két qua kinh doanh trén bdo cdo hop nhét Céng ty CP Hang Hai MACS.

™ BAN,KI]:EM SOAT
TRUONGNG BAN

| 7%3

L s,

K ?,Q:“"«-..______‘_‘-_

Quan Anh Thoa
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Mc S ~ CONG TY CO PHAN HANG HAI MACS
SHIPPING CORP Pia chi: Lau 3. 89 Pasteur. phudng Bén nghé. quan . TP. H6 Chi Minh
DT: (84-28) 38243215 Fax: (84-28) 38244107
Website: www.macsvietnam.com.vn

TP. Ho Chi Minh. ngay 28 thdng 06 nim 2023
TO TRINH
“Théng qua Bdo cdo tai chinh hop nhat di dwgc kiem todn ciia Cong ty Co phin hang
hai MACS cho nién dp tai chinh 2024”

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN 2025

Can cit: o
- Diéu lé ciia Cong ty c6 phdn hang hai MACS.
- Cdn cir nghi quyét Dai hoi dong ¢é déng thirong nién nim 2024.

- Cén etk Céin cir Bdo cdo tai chinh hop nhat nédm 2024 ctia Cong ty Cé phan Hang hai MACS da dirge
kiém todin boi Céong ty TNHH NEXIA STT CHI NHANH AN PHAT;

Hoi dong quan tri kinh trinh DPai hoi dong Cd ddng thudong nién nam 2025 thong qua Bédo céo tai chinh
hop nhit nam 2024 cua Cong ty Cd phan hang hai MACS di duge kiém toan boi Cong ty TNHH NEXIA
STT CHI NHANH AN PHAT.

Béo cdo tai chinh hop nhit nam 2024 cua Cong ty Cb phan hang hai MACS d3 duoc kiém toan bai Cong
ty TNHH NEXIA STT CHI NHANH AN PHAT da duoc dang tai website (https:/macsvietnam.com.viv)
ctia Cong ty Co phan hang hai MACS va gtri dinh kém trong Tai liéu hop Dai hoi dong Co dong thudng
nién nim 2025 theo dung quy dinh.

Kinh trinh Pai hoi dong C6 dong xem xét thong qua.

CONG TY CO PHAN HANG HAI MACS
TM. HOI DPONG QUAN TRI
Z rVQ-L"ﬂ)('Qﬁ TICH

/Q’)

ONr |’\'
(,? om \N
HAN[ H

*
M A é’“

) 7,3

17; HO o
= LEDUY HIEP
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ﬁcs ~ CONG TY CO PHAN HANG HAI MACS
SHIPPING CORP bia chi: Lau 3. 89 Pasteur. phuomg Bén nghé. quén I. TP. H6 Chi Minh

23065 DT: (84-28) 38243215 Fax: (84-28) 38244107
/\*Ef’,\ic . Website: www.macsvietnam.com.vn
o y ’ .-1).1 o -- o
:‘.:. CO PHAN o

TP. Hé Chi Minh. ngay 28 thang 06 ndm 2023

’ TO TRINH

wa chon Don vi kiem todn cho nién dp tai chinh nam 2025”

HANG HA
VIACG
%};‘Vi/}i Wil .\\S?
\-’4-,‘\, = \).\\q; /
R RO

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN 2025

Cdn cir:

- Ludt Doanh Nghiép 56 59/2020/QH 14 édiroc Quc‘fc héi nieée Cong hoa xd hoi chit nghia Viét Nam khoa
XIV. ky hop thit 9 thong qua ngay 17 thang 6 nam 2020.

- Diéu 1é ciia Cong ty cé phan hang hdai MACS.

Ban kiém soat Cong ty c¢b phan hang hai MACS kinh trinh Pai hoi ddng cb dong thuong nién ndm 2025
thong qua vi€e tiy quyen cho Hoi dong quan tri danh gia va lya chon don vi ki€ém toan Bao cdo tai chinh
ndm tai chinh 2025 cua Cong ty ¢6 phan nhu sau:

Theo quy dinh, viéc lya chon cong ty kiém toén phai thoa mén céc didu kién sau:

- Ladon vi kiém toan ddc lap c6 chirc ning theo quy dinh ctia phép luat;

- La don vi kiém toan c6 danh tiéng va uy tin nhdm dam bao chit luong kiém toan bdo cdo tai
chinh, ting cuong mire dd tin nhidm va tin tudng dbi voi ngudi doc bao céo tai chinh ctia cong
ty;

- Chi phi kiém toan hgp 1y, phii hop véi ndi dung, pham vi va tién do kiém toan do Céng ty yéu
cau.

Nhém tao didu kién cho Hbi dong quan tri chu dong lya chon don vi kiém toan doc lap cho nam tai
chinh nam 2025 véi cac didu kién hop Iy nhat. Ban kidm soat cong ty Cé phan hang hai MACS kinh
trinh Pai hoi dong c¢b dong thong qua viée Gy quyén cho Hoi dong quan tri Cong ty lya chon Pon
vi kiém toan doc 14p cho nién do tai chinh 2025 ciia Cong ty theo danh sach cong ty kiém toan nhur
sau:

- Cong ty TNHH Ernst & Young Viét Nam (EY)

- Cong ty TNHH KPMG Viét Nam (KPMG)

- Céngty TNHH NEXIA STT CHI NHANH AN PHAT

Kinh trinh Pai hoi dong ¢ dong xem xét thong qua.

™ BAN?KIEM SOAT
TRUONG BAN

e

Quan Anh Thoa
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ﬁécs CONG TY CO PHAN HANG HAI MACS
D Dia chi: Ldu 3. 89 Pasteur. phuong Bén nghé. quéan 1. TP. H5 Chi Minh

DT: (84-28) 38243215 Fax: (84-28) 38244107

Website: www.macsvietnam.com.vn

TP. Hd Chi Minh, ngay 28 thang 06 nim 2025
TO TRINH

"V/v théng qua phwong dn phan phdi lgi nhugn nam 2024 va dy kién ké hogch phin
phéi lgi nhudn nim 2025 ciia Cong ty co 5 phin hang hai MACS"

Kinh givi: Dai hoi ddng cb dong Cong ty Co phan hang hai MACS

- Céin cit ludt doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nim 2020;

- Cdn cit Diéu 1é Céng ty c6 phan hang hai MACS ("Céng ty");

- Can cir vao két qua thiee hién ké hoach kinh doanh niim 2024 va Nghi quyét Pai hoi
dong co dong thieong nién ndm 2024 ngay 27/07/2024,

- Cdn cir Bao cdo tai chinh da kiém toan nam 2024,

- Céin cit ké hoach kinh doanh ndm 2025 ciia Céng ty C6 phan hang hai MACS;

Kinh trinh Dai hoi ddng cb dong thudng nién nam 2025 cia Cong ty thong qua phurong an phan
phdi loi nhudn nam 2024 va ké hoach phan phdi loi nhuén nam 2025 véi chi tiét nhu sau:

I.  Phwong 4n phan phdi lgi nhuéin nim 2024

STT Chi tiéu S6 tién (VND)

;| Leinhugn sau thué niim 2024 (theo bdo cdo tai chinh hop

nhét niim 2024 33 dwge kidm tosn) 23603217

2 | Phwong 4n phan phoi lgi nhuin nim 2024

2.1 | Trich lap cac quy

- Quy khen thudng, phuc loi 15% 385.042.826
- Khen thuéng HPQT 5% trén phin vuot ké hoach 128.348.000
2.2 | Chi tra cb tirc 5% bang tién mit 1.060.000.000
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3 | Loi nhuin sau thué chwa phan phdi con lai 993.561.347

(*) Cong ty da tam (rng cb tirc nam 2024 bang tién mit ty 18 5%/Vén diéu 18 twong dwong véi
1.060.000.000 dong

II. Dy kién ké hoach phan phbi Ioi nhuin nim 2025

Kinh trinh Dai hoi dong cd dong thong qua ké hoach phan phdi loi nhugn nam 2025 véi chi
tiét nhu sau;

- Chi tra ¢b tire nam 2025: 5%

- Thu lao HBQT,BKS : 960.000.000d / nim

- Khen thuong : 5% trén phan vuot ké hoach nim

Kinh trinh Pai hoi ddng cd dong théng qua.

Trén trong!

CONG TY CO PHAN HANG HAI MACS
TM. HOI PONG QUAN TRI
~ CHU TICH

/97 CONG TYNA\

: CO PHAS : d
HANG HA ‘k/ /
MACS /o)

~ A/ ]
/TR iOSHE DUY HIEP
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